
Business Adviser - Dave Grant, Prime Strategies

Business is hard work – I’m here to help. If things are getting on top of you, or your business is going well but life
balance is not, continuing to do the same will not help. Often the solutions are not difficult but it’s easy to get trapped
in the day to day operation of the business. Having an experienced business advisor look at the operation of a
business can bring tangible results sometimes without a great deal of investment. I specialise on working with
business's on the North Shore. With over 30 years of experience in the IT, franchise, finance, and construction
sectors, my expertise spans both public and private sectors, specialising in helping business owners transform their
operations to reach new levels of profitability and a better work life balance. Throughout my career, I have
developed a proven track record of turning around businesses that were unprofitable or overly demanding into
smoothly running, profitable enterprises that work for their owners, not the other way around. I bring a wealth of
practical experience, a results-driven approach, and a passion for helping business owners achieve their full
potential. I work with both established companies and startups, uncovering hidden efficiencies and restructuring
operations to strengthen and stabilise their businesses. I have experience in: • Strategic Planning • Business
Strategy • Process and Systems Development • HR & Health and Safety (H&S) • IT • Behavioural Change and Staff
Performance • Sales and Marketing Strategy • Operational Management For business owners ready to take their
companies to new heights, create a better work-life balance, and realize the goals that first inspired them to go into
business, I offer my expertise and commitment. I am dedicated to helping his clients build businesses that work for
them and deliver the rewards they deserve.

Negotiable
 Dave Grant

 0275222330

 1, Shakespeare Ave, Milford, Auckland

See on ServiceFinder.co.nz
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